o REQUEST: NON-COMPETITIVE CONTRACT

APPROVED

Commissioner of Finance & Administration
Date:

Department pf Transportation

TRIMS Monthly Software Corrections and Compatibility Upgrades

Intergraph Corporation

July 1, 2005

June 30, 2010

$ 450,000.00

|Z use of Non-Competitive Negotiation is in the best interest of the state

l___l only one uniquely qualifled service provider able to provide the service

Maintenance for the TRIMS system will consist of custom software defect correclions and TRIMS eompatibility upgrades as it pertains . -
to the TRIMS client/server system, The Contractor shall ensure TRIMS remains Y2K compliant after performing any maintenance,
upgrades, or revisions. Such compliancy shall be made in writing with each software delivery to the State.’ : oo

Intergraph Corporation has developed the Tennessee Roadway Information Management System (TRIMS) in previous contracts with
the Department of Transportation. Most of the code is written in PowerBuilder. At this time, the Department does not have adequate
staff with the necessary experience or expertise to maintain this code. In a system as complex as TRIMS, there are always some
deficiencies that are not found until after final acceptante of the system. This contract requires the Contractor to repair any software
defects that are found. It also requires that the Contractor make the system compatible with any software version upgrades that the

Department or State mandates.




| Intergraph Corporation developed the Tennessee Roadway Information Management System (TRIMS) in previous contracts with the
Department of Transportation. The Department chose Intergraph as the result of a competitive bid process to develop the TRIMS

Upgrade in 1996. Intergraph Corporation has maintained the TRIMS monthly software correction and compatibility upgrades contract

since the original competitive bid. .

T T

Intergraph Corporation developed the Tennessee Roadway Information Management System (TRIMS) in previous contracts with the
Department of Transportation. The Department chose Intergraph Corporation as the result of a competitive bid process to develop the
TRIMS Upgrade in 1996. Intergraph Corporation has maintained the monthly software and compatibility upgrades contract since the
original competitive bid. The TRIMS maintenance process is involved and complex. It involves route modifications, functional
classification changes, and inventory maintenance of not just highway data but also crash data, traffic, intersections, structures, railroad
grade crossings, pavement management, photolog, mapping, and many other data related areas. Close communications and ‘
coordination Is critical to timely TRIMS updates. Expertise in the understanding and application of relational databases using a LRS is
not common in the transportation software devélopment community. ntergraph Corporation is an experienced leader in working with
federal and state transportation departments. They developed TDOT's existing TRIMS Oracle roadway database system. It now
Includes over 500 data and work tables, over 112,000 routes in the Roadway System table, 65+ report programs, 13+ query programs,
25+ maintenance modules, 15+ importing modules, 2 Photolog queries, and GeoMedia GIS Mapping programs.They fully understand
LRS and software requirements the Department uses for its Geographic information System. They have a very good understanding of
existing systems and the Depariment’s business and process flow. Even with years of specialized experience, the project has been a
learning experience for both TDOT and Intergraph Corporation. We have achieved many innovative features and functions that are
unigue in the state transportation field. TDOT is very pleased with their past performance and the products they have produced. We
very much need to continue this relationship with Intergraph Corporation and feel this confract is in the best interest of the State and the
Department until such time when the Department can assume the responsibility of maintaining and making required modifications to the

system. )

E' Documentation Not Applicable fo this Reguest I:I Documentation Attached to this Request

This Contract will allow one development team to make software corrections and compatibility upgrades to the TRIMS system. -
[ntergraph is the most experienced and qualified vendor to perform the Department's TRIMS maintenance upgrade fasks. This
relationship allows us to upgrade to newer versions of software as determined by State and Department standards. The contract
provides for complete modification and testing of the TRIMS syster to be compliant with future versions of its software platforms, such
as Oracle, PowerBuilder and Windows. The Department has a good working relationship with Intergraph and is very pleased with their '
performance and with the product they have produced. They have responded quickly to all deficiencies found over the previous
contract period. We very much need to continue this relationship with Intergraph Corporation and feel this contract is in the best
interest of the State and the Depariment. : '
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determining the needs and funding for Local Govermnments, Highway Safety, Local and State Bridge Replacement

' Programs, Federal Interstate Maintenance funds, Highway Needs Analysis, as well as many other systems within the Department.
Maintenance of the TRIMS system is critical to the data integrity of the system. The TRIMS maintenance process is involved and
TRIMS is an Oracle roadway database system. It includes over 500 data and work tables, over 112,000 routes in the

ble, 65+ report programs, 13+ query programs, 25+ maintenance modules, 15+ importing modules, 2 Photolog

dia GIS Mapping programs. TRIMS interfacesfintegrates with TDOT's Pavement Management System,
Maintenance Management System, Advanced Traffic Data Analysis Management (ADAM), Evaluation of Roadway Efficiency (EVE),
Highway Performance Monitor System (HPMS), and Crash High Hazard Elimination Program. TRIMS provides data and access to the
DOT users: Attorney General's Office, TEMA, FHWA, Department of Safety, Department of Health, Office of Homeland
-Security, MPOs, County & City Roadway Agencies, universities, and other local government agencies. If the State or the Department
required a competitive bid process again, the cost, time, and effort of such a process could result in the Depariment not meeting
Federally mandated reporting requirements and potential lose
would be a major business and financial setback for the Department and not in the State of Tennessee's best interest. Intergraph
Corparation fully understands TDOT's LRS and software requirements the Department uses for its Geographic Information System.

‘| They have a very good understanding of existing systems and the Department’s business and process flow. TDOT is very pleased with
their past performance and the products they have produced. We very much need to continue this relationship with Intergraph
Corporation and feel this contract is in the best interest of the State and the Department until such time when the Department can
asaume the full responsibility of maintaining and making required modifications to the system.

of federal highway funds. The cost and timeliness in a vendor change
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STATE OF TERNESSEE
FA ANSMITTAL
T0: ) ": § "- ﬁgg;gﬁfﬂ FAX # 532:0473
FROM: | VIz _H:ﬁngrum. Dirsctor, THOT 1T Divisicn | FAX # T41.0861

DATE: | Daosmbar.21, 2004

RFS#

RE: OIR Procuremeidt Endorsament Documentation for —
Tannsased Roadway tnformation Manegement System (TRIMS) Monthly Software
Corrections and Compatibility Upgraties Cantract

KUMBER OF FAX PAGES (INGLUDING COVER): 3

for Information Resources: (OR) for review. - The subject ss5p6 of senvices appears 1o includa

| informetion wystems senvices or information tachnology support activities.
| This communication seeks to ensure that OIR iz aware of the procurement and has an heportunity 1o

revisw The matter 1o determine whathar DIR is supporlive. Flease indicate OIR endorsement of the
provurement desaribed by signaturs below and retum fhis coramunication at your sarfiest
converiencs (note the rstuin FAX number abave). . :

1 you kave any quesliens or concems about this matter, please call Vic Mungrﬁm 2t 615-592-9557.
Thank you for your help.

Atachment

The propoued, sarvics procutament decuments referancad above are heraby forwarded fo the Office

OlFt ENDORSES THE SUBJECT PROCUREMENT REQUEST

W B B YL
OfFicERoT Information Rescurces Date .
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